


CfE Implementation Group


Meeting of the CfE Implementation Group

A meeting of the CfE Implementation Group was held on Friday 6 July 2012 at 9.30am in the Board Room, Education Scotland, The Optima, Glasgow G2 8DU. 

Present: 

Ken Greer, ADES

Alan Johnston, Scottish Government Learning Directorate

Karen McCallum, SQA

John McCann, Scotland’s Colleges

Bill Maxwell, Education Scotland (Chair)

Ken Muir, Education Scotland

Gill Stewart, SQA
In attendance: 

Denise Brock, Head of Communications, Education Scotland


Sandra Campbell, Programme Manager


Catherine MacIntyre, Professional Adviser, Education Scotland
Apologies: 
Terry Lanagan, ADES
1. Apologies / Welcome

1.1
Apologies


Apologies were received from Terry Lanagan.
1.2
Welcome

1.2.1
Bill opened the meeting by formally welcoming Ken Muir as Education Scotland’s representative on the Group.  Graham Norris, Assistant Director within Education Scotland, will also attend future meetings.
2. Minute of the Previous Meeting (held on 17 May 2012) and Action Grid 

2.1
Minute
The Minute of the previous meeting was accepted as a true record, subject to agreed modifications within Notes 3 and 4 on page 6 (Agenda Item 6).

2.2
Action Grid

2.2.1
Action Number 12 – It is most likely that Melanie Weldon will attend the September meeting to speak to the Group about the Post-16 Programme and its links / dependencies with the CfE Programme.


2.2.2
All other actions were confirmed as either completed or part of ongoing business.

3. Matters Arising 


There were no significant Matters Arising that did not feature on the Agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report


Noted 1:
No major issues have been reported (April, May and June), with delivery partners continuing to meet major milestones and managing plans to mitigate against the resourcing issues that have been reported earlier.  


NB  The reporting period indicated in the report should read April and May.  

Noted 2:
Delivery partners met on 4 July to review the overall Programme Plan against the 5 key headings that had been previously agreed and reached the view that qualifications should now be included as part of the Senior Phase.  A number of other additional activities are also being reviewed to determine if they should, in fact, be part of the Programme, or ongoing business activities.  The revised Programme Plan will be in place by the next Implementation Group meeting on 18 September 2012.  


Noted 3:
There was some discussion around qualifications and the level of content change in certain subjects.  The Group also discussed the implications of this for development of support materials, as well as implementation more generally.  The need for continued engagement with practitioners was also touched on and it was noted that Education Scotland is keen to develop capacity for engaging with a wide range of stakeholders and practitioners through the formation of continuous reference groups.
4.2
Programme Plan 


Noted 1:
The extent to which practitioners are aware of the materials that will be developed and made available over the coming months was discussed.  

Agreed 1:
The Group agreed that more, and customised, communications were required,  eg  subjects, parents.  As the detail of what support materials will be available becomes clearer, it should be brought together into an overview, along with practical examples and a timeline which is made available to practitioners / stakeholders.
4.3
Development of NQ 4 / 5 Additional Support Materials 

Noted 1:
The Group discussed the work currently underway to produce the support materials and the importance of developing a quality assurance process that gives practitioners confidence in the materials was emphasised.  It will also be important to continue the pattern of regular meetings with the EIS to ensure that EIS colleagues are engaged throughout the development process.

Agreed 1:
The willingness of schools to contribute materials, or assist with commissioning, was regarded as a good example of ‘collegiate practice’.  This was considered to be a strong message and should be promoted widely including, for example, the Cabinet Secretary’s meeting with Cosla.

Agreed 2:
A detailed plan that identifies responsibilities and what will be delivered by when, will be available in August.  This information ought to be made available to practitioners.


Action 1:
A further progress update will be given at the meeting on 18 September.  Catherine to note for the Agenda.
4.4
Risk Register 

Noted 1:
A first draft of the new Implementation Group Risk Register was presented for discussion.  This captured the outputs from the workshop held on 25 June 2012.

Agreed 1:
A separate risk around benchmarking will be added and Sandra noted caution against grouping of risks which then made it difficult to identify risk owners.  It was also agreed that Scotland’s Colleges should be included alongside SQA and Education Scotland.

Noted 2:
The next version of the new Register will be discussed at the September meeting.

Action 1:
Members of the Group agreed to respond directly to Sandra / Eileen by end July with any further comments.  
4.5
Issues Log 

Agreed 1:
Members of the Group will review the Issues Log before the next meeting to ensure that the issues identified are appropriate and the action being taken is sufficient.  It was also noted that there may be some blurring between the Issues Log and the Risk Register.

Agreed 2:
Post-16 milestones will be included within the CfE Programme Plan and Post-16 should also be included as a discrete item on the Issues Log.

Noted 1:
It was suggested that a dependency-type workshop, where Post-16 and CfE Programmes could share plans, may be useful.

Action 1:
Sandra to add Post-16 to the Issues Log.


Action 2:
The Group to review the Issues Log before the next meeting to ensure that the issues identified are appropriate and the action being taken is sufficient.
5. Communications and Engagement

5.1
Update from the Communications Group

Noted 1:
Looking ahead, the Back to School - Parents campaign will be the priority.  It will draw together a range of information including Broad General Education and what this means for every child, as well as new qualifications and transitions.  The Communications Group will also be working closely with the National Parent Forum of Scotland.  A balanced judgment will, however, need to be made about print publications in light of budget considerations and recommendations on this will be made to the Group in due course.

Agreed 1:
Discussion had already taken place about the need to set out clearly for practitioners what is planned over the next year.  However, it was agreed that different language and presentation is needed for presenting Implementation Plan information to practitioners.  


Noted 2:
CLD and HE had not previously been a focus and the Communications Group will now review the Programme Plan and consider the best means of reaching these groups.  It was suggested that the Implementation Group should proactively arrange to meet Universities Scotland in the context of the Beyond the Senior Phase report.  It was also suggested that the Essential Skills conference, which is planned for September, would provide an opportunity to link CfE developments and employers.

Agreed 2:
Communication and engagement with learners had been raised at the delivery partner workshop on 4 July and it was noted that SQA already has a model in place for doing this.  It was agreed that any work being taken forward by SQA should be captured within the CfE Programme Plan so that there is an opportunity to use these channels to support other parts of the Programme.

Action 1:
Bill to extend an invitation to Universities Scotland to join the Implementation Group for discussion in the context of Beyond the Senior Phase report.

Action 2:
Denise will scope out a high level strategy, that maps out proposals across the Programme, for engagement and communications with pupils and learners.  This will be included on the agenda for the September meeting.
5.2
Proposed Themes for the next editions of CfE Briefings 

Noted 1:
Feedback confirmed that the Briefing had been well received and it would now be important to maintain momentum.  

Noted 2:
The Group discussed topics for the next editions – Progress and Achievement; Profiling and S3 Profiles; Transition from BGE to Senior Phase – and a number of other topics were also proposed for future editions, including School / College Links.  


Agreed 1:
However, before reaching any conclusions, it was agreed that it would be useful to gauge the response from practitioners about proposed topics for briefings and frequency of their publication.  Ken will take this forward with Terry through the ADES Networks.

Noted 3:
Consideration will also need to be given to the overall strategy for communication and engagement with parents and a decision taken on whether parental versions of future Briefings is appropriate.  Evidence suggests that receiving communications direct from school, with information about local events and customising of national messages, is more important for parents than receiving centrally from the CfE Implementation Group.  

Action 1:
Ken will contact Terry about engaging with the ADES Networks to canvass practitioners about future topics and frequency of CfE Briefings.


Action 2:
Based on feedback from ADES Networks, Ken and Denise will take forward arrangements for development of the next CfE Briefing(s) and circulate a draft to the Group for comment in due course.
6. National Measures for Senior Phase Benchmarking

Noted 1:
The paper was presented to the Implementation Group for views / comment only; any decision to accept the measures will be taken by the Management Board.  The Implementation Group will have governance responsibility insofar as the policy decision will be implemented by the CfE Programme.

Noted 2:
The Group was broadly in favour of the benchmarking approach as set out in the paper.  It was, however, noted that the audience was schools and local authorities, and there was no indication of what Scottish Government would publish as National Statistics.  


Noted 3:
It was also difficult to ascertain from the paper whether or not there is work taking place to determine what other information is published nationally,  eg  by Scottish Government, SQA, Education Scotland and, as a consequence, there is a risk that dependencies have not been identified.  


Agreed 1:
The report to the CfE Management Board will, therefore, need to set out clearly the scope of the project, the dependencies and bring together the overall picture, including other types of measurements.  Behaviour and culture change will also be very important and this has been included within Education Scotland’s CfE Plan.


Action 1:
Alan will feedback comments from the Implementation Group to the team at Scottish Government so that the paper can be revised ahead of issue to the CfE Management Board.

7. Report / Key Messages to Raise and Management Board


Agreed 1:
The CfE Management Board is currently scheduled to meet on 29 October 2012.  Therefore, on this occasion, key points from both the July and September Implementation Group meetings will be drawn together for the paper to the CfE Management Board.

Action 1:
A report covering both the July and September meetings will be drafted for Bill to present to the CfE Management Board on 29 October 2012.

ITEMS FOR NOTING

8. Proposed Agenda Items for Next Meeting 

Agreed 1:
The draft agenda was discussed and agreed.

Action 1:
Catherine to contact Terry about giving a brief update on the Learner Journey Sub-group’s plans for engaging with the Implementation Group around the recommendations in Beyond the Senior Phase report.

Action 2:
Catherine to formally invite the EIS and AHDS to nominate representatives to join the Implementation Group for a post meeting discussion (18 September) focusing on current issues in the Primary Sector.

9. AOB

Noted 1:
Programme Management will be migrating to Education Scotland, with Maureen Gore taking over responsibility for the CfE Programme Office.  Catherine will also be moving on due to restructure and John has taken the decision to retire from Scotland’s Colleges.


Noted 2:
Bill thanked all three colleagues on behalf of the Group and wished them well in the future.


Noted 3:
Alan advised that Learning Directorate is currently building capacity within the section managing the politics and policy around the CfE Programme and new colleagues will be joining the team over the next three weeks.  A key objective will be to remind ourselves and stakeholders about the overarching principles of the CfE reform programme and to increasingly work with communications colleagues to remind people of the benefits and purpose of CfE.
10. Date of Next Meeting


The next meeting will take place at 9.30am on Friday 18 September 2012 in Education Scotland’s office, Denholm House, Almondvale Business Park, Almondvale Way, Livingston.
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