

CfE Implementation Group


Meeting of the CfE Implementation Group

A meeting of the CfE Implementation Group was held on Thursday 17 May 2012 at 2.30pm in the Board Room, Education Scotland, Denholm House, Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA. 

Present: 

Alan Armstrong, Education Scotland

Ken Greer, ADES

Alan Johnston, Scottish Government Learning Directorate

Terry Lanagan, ADES

Karen McCallum, SQA

John McCann, Scotland’s Colleges

Bill Maxwell, Education Scotland (Chair)

Ken Muir, Education Scotland

Gill Robinson, Education Scotland

Gill Stewart, SQA
In attendance: 

Sandra Campbell, Programme Manager


Catherine MacIntyre, Professional Adviser


Eileen Quigley, Programme Support Manager
Apologies: 

Jackie Brock, Scottish Government Learning Directorate
1. Apologies / Welcome

1.1
Apologies


Apologies were received from Jackie Brock.
1.2
Welcome

1.2.1
Bill opened the meeting by extending a welcome to Alan Johnston who had joined the meeting in Jackie’s absence and will be representing Scottish Government henceforth as he takes up the post of Deputy Director in the Learning Directorate, on Jackie’s departure.  The Committee conveyed their best wishes to Jackie in her new post as Chief Executive of Children in Scotland.


1.2.2
Bill also welcomed Ken Muir who was attending the meeting for the discussion of the CfE Audit Report.  Ken will be representing Education Scotland at future meetings as he takes up his new remit. Gill will be leaving Education Scotland to take up a new post with HMIC.  Bill recorded his thanks to Gill, not only for her contribution to the Implementation Group, but also to the overall Curriculum Reform Programme since its earliest days.

1.2.3
Finally, Bill welcomed Eileen Quigley who is the CfE Programme Support Manager.

2. Minute of the Previous Meeting (held on 21 March 2012) and Action Grid 

2.1
Minute
The Minute of the previous meeting was accepted as a true record.

2.2
Action Grid

2.2.1
One action – 3 - remained outstanding and it was agreed this would be discussed later in the meeting in the context of the Risk Register.

2.2.2
All remaining actions were confirmed as either completed, or part of ongoing business and, therefore, included on the Agenda.
3. Matters Arising 


There were no significant Matters Arising that did not feature on the Agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report


Noted 1:
The Highlight Report confirmed that a number of milestones had been achieved during the period March-April 2012, amongst the most significant being the release by SQA of the final documents for new NQ 4 and 5 courses and publication quality assured support materials by Education Scotland.  

4.2
Programme Plan 


Noted 1:
The structure of the overall Programme Plan is being refreshed and reorganised around four key headings: BGE 3‑15; qualifications; senior phase; communications (and engagement).  The refreshed Programme Plan will also capture the follow through actions from the Progress Audit and ensure that any new commitments can be effectively resourced and dependencies identified.  The aim is to have the reshaped Programme Plan available by July.  


It has subsequently been agreed that a further major heading – measurement – should be added ito capture these projects.
4.3
Risk Register 

Noted 1:
Members of the Implementation Group are currently progressing the actions to be taken by partner organisations to manage the new risk 


agreed at the last meeting, including a timescale for review and monitoring.  

Agreed 1:
In view of the potential for new commitments as a result of the Progress Audit, the continuing risk associated with competing demands on system resources should be increased to Amber.


Agreed 2:
The Risk Register needs to be dynamic and that the mitigating actions should be actively managed by delivery partners.  A workshop is, therefore, being arranged so that the Group can undertake an evaluation of the Risk Register, agree the scoring mechanism and establish a process for sequencing of risk review dates.  

Action 1:
All contributions from delivery partners, including ADES, to be sent to Sandra by 28 May 2012 so that the Risk Register can be updated and submitted to the Management Board meeting scheduled for 13 June 2012.

Action 2:
Sandra to increase the Likelihood of the risk associated with competing demands on system resources to Amber.

Action 3:
Catherine to identify suitable date for the risk workshop to take place before the next Implementation Group meeting in July, diaries permitting.

4.4
Issues Log 

Noted 1:
A revised Issues Log was developed following the Implementation Group’s workshop on 20 April.  The draft Log was discussed briefly and, subject to any further comments from the Group, will be finalised before the next meeting in July.

Action 1:
Any further comments from the Group to be sent to Sandra as soon as possible.
Denise joined the meeting.

5. Communications and Engagement

5.1
Update from the Communications Group

Noted 1:
The Group received a summary of the key communication activities since the last meeting, noting that the most significant of these was in connection with the launch of the new National Qualifications and the supporting advice and guidance.  


This was also the first time that the new approach to communications around the launch was put into practice and the model seemed to have worked well.

Agreed 1:
The Group reviewed the first draft of the new eBulletin.  It was agreed that it should be further developed to include short descriptions (with embedded links) of forthcoming developments, events, publications and key milestones, and will be issued monthly to every practitioner, or to coincide with key milestones.  

Noted 2:
There was also a brief discussion about the publication of the Progress Audit and the need to liaise with SG colleagues so that there was co-ordination with publication of the CfE Annual Progress Report and Implementation Plan.  Sandra and Denise will follow this up with relevant colleagues.


Action 1:
Any further comments on the draft eBulletin are to be sent to Denise as soon as possible.


Action 2:
Sandra and Denise to liaise with SG colleagues to ensure appropriate co-ordination of forthcoming CfE publications.
5.2
Proposed Themes for the next editions of CfE Briefings (verbal update)

Noted 1:
The first in the series of CfE Briefings, focusing on Broad General Education in the Secondary School, was published on 19 April.  Feedback so far indicates that the Briefing has been welcomed by practitioners.  Development of the parental version of this edition is now well underway and it was noted that a representative from National Parent Forum of Scotland will be joining the CfE Implementation Communications Group at its meeting on 29 May.

Agreed 1:
The Group also discussed a number of possible topics for the next Briefing.  It was agreed that, in terms of priority within the Implementation Plan for 2012-13 (Every P7 pupil has a profile by June 2012), Learner Progress (P7 / S3 profiling) should be the theme for the next edition.  This should also help to clarify the information and levels required within the profile and show alignment with the framework in BtC5.


Agreed 2:
This Briefing should be published in August so that there is an opportunity not only to reflect on any lessons learned during the first year, but also to capture examples of good practice and share these with practitioners. 

Action 1:
Denise will take forward arrangements for development of the next CfE Briefing and circulate a draft to the Group for comment in due course.
Denise withdrew from the meeting.
6. Report of Deep Status Audit and Follow-up Action

Noted 1:
The Group was given an overview of the report of the audit which was undertaken jointly by Education Scotland and local authority colleagues, to determine the state of readiness of secondary schools in relation to Nationals 4 and 5.  It was noted that this version of the report was provisional on the basis that visits to schools were still taking place and any relevant information as a result of those visits would need to be taken into account.  


Noted 2:
There is very robust evidence to underpin the statements within the report.  The key points that emerged from discussion included:



i)
There are no requests for whole school delay in the implementation of the new NQs and implementation of CfE is still achievable within the current timescales. 



ii)
There is some variation across and within local authorities in terms of level of readiness and there are some concerns, but support is in place to address all of these concerns.  It was also acknowledged that implementation is an evolutionary process and that it will take some time to get all practitioners at the same level of confidence.


iii)
Concerns expressed by professional associations are being considered and Education Scotland is actively addressing comments about lack of engagement at practitioner level.  



iv)
Subject related issues will be resolved through publication of materials that are already planned and where there is genuine concern, for example, because of a small department, Education Scotland can provide advice about how / where to seek additional support.



v)
The audit was only one part of Education Scotland’s ongoing engagement with schools and local authorities, and over 50 visits to secondary schools are planned between the end of April and the end of June.  The report from the audit will also be triangulated with the information from the latest series of inspections.  


Agreed 1:
There was general agreement that the report was positive, but there was also a need for careful balance to ensure that current progress towards implementation of CfE continues.  It was also considered important that practitioners understand personal responsibility to interpret and adapt support materials.

Noted 3:
The follow-up action now will involve mapping of all current national support and CPD to determine what is already available, identify gaps and agree how any gaps should be addressed.  This mapping exercise will be completed by delivery partners by the end of June.  

Agreed 2:
Sandra will liaise with Scottish Government comms team re handling of communications regarding Deep Status Audit follow up action. (Since the original meeting and the agreement had been between Mr Russell and Larry Flanagan, EIS General Secretary.)


Noted 4:
Finally, the Group noted that Scotland’s Colleges would be launching a national repository of support materials.  Quality assurance will be carried out by practitioners themselves,  ie  if it becomes apparent that particular materials are not being used by practitioners, then they will be removed from the website.  However, it was agreed that it would be important to further develop the culture of practitioners sharing practice and the materials they develop across (and within) establishments. 

Action 1:
Sandra will liaise with Scottish Government comms teams re handling of communications regarding Deep Status Audit follow up action.
7. Current Hot Issues

Noted 1:
There were no other additional ‘hot issues’.  It was agreed that this item could be deleted from future Agendas as a stand alone item.  Any ‘hot issues’ are raised and discussed within Programme Reports and the other items on the Agenda.
8. Report / Key Messages to Raise and Management Board


Agreed 1:
The Group discussed and agreed the key points to be included within the summary report to the Management Board.

Action 1:
Catherine will take forward drafting of the report for Bill to present to the Management Board on 13 June 2012 as Chair of the Implementation Group.
ITEMS FOR NOTING

9. CfE Implementation Plan 2012-13 (final version)

Noted 1:
The Group noted that all commitments within the Implementation Plan must also be included within the overall CfE Programme Plan.


Agreed 1:
The Plan was endorsed by the Group, subject to a minor modification to terminology.  
10. Preparation for Second annual CfE Progress Report


Noted 1:
The Group discussed a paper, prepared by Scottish Government Education Analytical Services (EAS) which set out proposals for delivering the second annual CfE Progress Report.  The approach being proposed, in terms of process and timescale, was considered to be broadly similar to last year.  However, the questions, which now include prompts, are much more focused and it was noted that they should be considered alongside the Appendix.


Noted 2:
The Group also explored the possibility of identifying any lessons learned from the way the progress audit was carried out and using this information to help inform the process for taking forward the annual progress report.  However, it was felt that the purpose of each was different,  ie  the progress audit was to provide an indication of the current situation in terms of progress, whereas the annual progress report is about ongoing tracking and monitoring of progress.  It was also noted that the annual progress report is only one of a range of methods for obtaining evidence of progress towards implementation.

Agreed 1:
The discussion also touched on Programme evaluation and benefits realisation.  The Group agreed that this is something that will need to be considered and it will also need to link in with the overall system performance work that is currently being taken forward by Scottish Government and Education Scotland.


Noted 3:
The timeline for finalisation of the report was also noted in relation to scheduling of Implementation Group and Management Board meetings in December.

Action 1:
Implementation Group members undertook to respond directly to EAS with any further comments on the paper.  

11. Proposed Agenda Items for Next Meeting


Noted 1:
The draft Agenda was discussed and noted.

Action 1:
Catherine to add the Beyond the Senior Phase: University Engagement with CfE.  

Action 2:
Sandra will contact Michael Cross on behalf of the Group and invite Michael to give an update on Post-16, with a particular emphasis on links and dependencies with the CfE Programme.
12. AOB


None.
13. Date of Next Meeting


The next meeting will take place at 9.30am on Friday 6 July 2012 in Education Scotland’s office, The Optima, 58 Robertson Street, Glasgow.
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