Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
18 February 2015
Time:
13.30
Location:
 Denholm House, Livingston 
1. 
Welcome and apologies
Present:
Graeme Logan, Education Scotland (chair)

Denise Brock, Education Scotland


Maureen Gore, Education Scotland 

Linda Rae, Education Scotland 

Alan Johnston, Scottish Government

Gill Stewart, SQA

Jean Blair, SQA


David Cameron, Skills Development Scotland 


Joe Wilson, College Development Network 

John Kemp, Scottish Funding Council 

Graham Norris, Education Scotland 


Mick Wilson, Scottish Government  (agenda item 7)


Phil Denning, Education Scotland ( agenda item 9)

Apologies:
Apologies from Bill Maxwell, Craig Munro, Terry Lanagan and Ann Cura
2. 
Minutes and action log of the meeting held on 28 November 2014 
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Action Log – Action 4 – now complete

Noted 2:
Action 5 – Joe Wilson reported a mixed offer of old and new Highers.
3. 
Matters arising

Noted 1: 

There were no matters arising.  

4. 
Programme Reporting
4.1 
Programme highlight report
Key deliverables in the CfE Programme Plan remain on track to be completed on time although there has been some minor slippage in specific areas considered to be 
non-critical in nature.    
4.2 
RID Log 

There is only one red risk (0002) at residual level and this relates to cuts in budgets at local and national level.  
Noted 1: There was discussion about mitigating actions which include ensuring Headteachers are aware of the support being offered at national level and are addressing the issues contained in the Tackling Bureaucracy Report.

Agreed: Leave the risk at red but review once budget funding at local authority level has been formalised.

Concern was raised over Insight which currently does not have a project manager although recruitment is under way.

Agreed:  It was agreed to leave the risk level at amber, but to be monitored.

Noted 2:  As requested at the last meeting, risk 21 has been split into 2 risks.  Risk 22 is to be re-worded to de-personalise the language.

Action:  Wording on Risk 22 to be altered.   Maureen Gore to amend risk. 
Agreed:  It was agreed that a new risk regarding the call for dual running of Advanced Higher with actions that are being taken to mitigate should be added.  It was noted that the scale of risk can be kept low as entry numbers are likely to be small. 
Action:  New risk to be added.  Maureen Gore to action. 

Issues

Action:  It was agreed that issue ISS-006 could be closed as the scheduled events have now taken place. Maureen Gore to action. 
Agreed:  It was agreed that the remaining two live open issues should remain open.

Dependencies

The addition of the DYW activities, which involved significant partnership working, will necessitate the development of a comprehensive dependencies log.  

Action:  Project teams to develop a draft dependencies log for review at the next CfE Implementation Group meeting.  Maureen Gore to liaise with project teams.
4.3
Milestones Table 
Noted 1:  The CfE Milestone Report and Programme Highlight Report now include updates from Change Themes 1 and 2 of the DYW Programme Plan.  More detail will be added as the plans develop.

Noted 2:
Key milestones from Change Themes 1 and 2 of the Developing the Young Workforce have now been included in the CfE Programme plan and will be tracked and monitored using the existing CfE governance structure
5. 
CfE Implementation Plan 2015-16 
 
The stakeholder session in the morning was reviewed and felt to be a worthwhile exercise.

Noted 1: There was a broad consensus amongst stakeholders of the main issues and priorities, as outlined in the attached appendix.

Noted 2: The development of the Implementation Plan for 2015/16 will take account of the issues and priorities raised.  It was suggested that the there was a need to re-organise the plan to reflect those priorities and to ensure that the DYW activities were sufficiently visible.

Action:  The draft plan to be circulated in March to IG members and stakeholders with a publication date of end April.  Bill Maxwell to action.

6. 
Tackling Bureaucracy 
Alan Johnston reported that a draft follow up report has been prepared and circulated to members of the original group.  This sets out the progress to date and re-asserts key points made in the original report.   The task now is to ensure the key messages are communicated.

Noted 1: It was suggested that a letter be sent to Headteachers encouraging them to meet with staff to discuss the recommendations continued in the report.
7. 
National Statistics Publication 
 
Mick Wilson joined the meeting and outlined the approach to the National Statistics Publication.  The June publication will have a focus on school leavers and their sustained destinations.  

Consultation had taken place over summer 2014, which included focus group sessions.  Three main outcomes from the consultation were:

· Practical issues, for example presentation of information, clarity of message, use of info graphics, etc.

· Content of the publication – particular interest in deprivation issues and data broken down by SIMD.  

· Consistency of messaging between the publication as a product and other reporting mechanisms.  

National Statistics on Parentzone

Discussions about content are on-going with an expectation that data will be  published on Parentzone in mid-March.  

There was discussion about reporting on the 2015 qualification results and it was agreed that careful planning would be required.

Action:  Denise and Mick to co-ordinate initial comms planning.  Denise Brock to action.  
8. 
Developing the Young Workforce 
Alan Johnston highlighted the importance of partnership working in the DYW programme and in particular in Change Themes 1 and 2. He welcomed the contribution of Skills Development Scotland, College Development Network and Scottish Funding Council and stressed the importance of their work being fully accounted for and integrated into the planning arrangements.

Noted 1: The challenges around developing innovative approaches to the Senior Phase pathways and timetabling capability were discussed.  

Action:  All activities, including partner activities, to be fully embedded into the CfE Implementation Plan.  Alan Johnston and Maureen Gore to action.
9. 
CLD Contribution to joint planning and self-evaluation in the senior phase 
Phil Denning joined the meeting to provide a summary of the important contribution of CLD to the planning and delivery of CfE, both in and out of school.  

Between the period September – December 2014 a range of evidence was gathered using a variety of channels.  Key strengths which emerged from the task included highly effective partnership working in a number of local authorities, information gathering and sharing between partners improving and senior phase partnerships emerging from Primary to Secondary transition work.

The full report will be published in August 2015 with sessions at the Scottish Learning Festival in September 2015 planned.

Action:  Phil to liaise with Maureen on CLD content for implementation plan.  Maureen Gore to action. 
10. 
Communications and Engagement  
Denise highlighted the importance and effectiveness that partnership working had brought to the CfE communications activity.

Noted 1: The last quarter of 2014 brought a range of activity with media activity being mainly proactive with very positive local coverage.  A series of supplements were published by the Sunday Herald and Evening Times which targeted S1 pupils and their parents and focussed on careers options.  The supplements were developed in partnership with ES, SQA, SG and SDS.

Noted 2: Media enquiries relating to the NQs were mainly directed to SQA with post results services, uptake of new Highers and dual running of the new Advanced Higher next year receiving some attention.

Action:  Comms group to be extended to include all partners, eg SDS, CDN and SFC.  Denise Brock.

11. 
Date of next meeting 
Date of Next Meeting

Thursday 7th May 2015 at 13.30 hours in the Boardroom, Denholm House, Livingston.

Date for 2015
Curriculum for Excellence Implementation Group


18 February 2015 
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