


CfE Implementation Group


Meeting of the Curriculum for Excellence Implementation Group
Tuesday 26 March 2013 in the Boardroom, Education Scotland,

Optima Building, Glasgow
Present: 

Anna Boni, Education Scotland (AB)



Janet Gardner, College Development Network (JG)

Maureen Gore, Programme Manager, Education Scotland (MG)


Alan Johnston, Scottish Government Learning Directorate (AJ)


Terry Lanagan, ADES (TL)

Eric Martinez (EM)


Bill Maxwell, (Chair) (BM)

Karen McCallum, SQA
(KMcC)


Kenneth Muir, Education Scotland (KM)


Graham Norris, Education Scotland (GN)                           

Eileen Quigley, Business Manager, Education Scotland (EQ)


Tracy Reilly (TR)


Gill Stewart, SQA (GS)


Apologies: 
Ken Greer, ADES (KG)

Denise Brock, Head of Communications, EducationScotland (DB)

1. Apologies / Welcome

1.1
Apologies

Apologies were received from Ken Greer and Denise Brock
1.2
Welcome

2. Minutes of the previous meeting (held on 20 November 2012) and Action Grid 

2.1
Minute

The minute of the previous meeting was accepted as accurate. 
2.2
Action Grid          
Action 1: Melanie Weldon is to be invited to attend the 29 May Implementation Group meeting.
Action 2:  GN will circulate the draft briefing on post 16 pathways (Senior Phase part 4) to Implementation Group members.

Action 3:  GN to circulate university publications on the Senior Phase to Implementation Group members. 

3. Matters Arising 


There were no significant matters arising that did not feature on the agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report and milestone plan
Noted 1: The programme is on track for delivery with only one milestone at amber, this is relating to the creation of National 4 and 5 course materials.  This was followed by KM informing the group on the work being carried out to ensure that the materials are created and published on time, by the end of April.  Work is ongoing with the website to make it more accessable to practitioners, pupils and parents and the professional focus papers have been well received.    
Noted 2:  The Senior Phase Benchmarking tool project is currently at an amber status as there are risks around the deliver of the tool.  It has been agreed that the group will meet more regilarily to address and monitor the issues.  
Action 1:   AJ and Maggie Tierney to discuss the communication surrounding the benchmarking tool.  

4.3
Risk Register 

Noted 1:  MG highlighted that risk 3 Inappropriate implementation of CfE is still high but is being managed.

Action 1:  Recommended actions to be updated on risk 3 Inappropriate implementation of CfE

Noted 2:  MG highlighted that risk 6 SG’s failure to deliver appropriate IT solutions is being effected by the delays to the Senior Phase Benchmarking Tool.  This is a critical development and has the potential to both enhance and damage the programme.
 
Action 2:  The Senior Phase Benchmarking Tool project team are to assess the impact of the delays on the project and programme.
Action 3: Recommended actions to be updated on risk 3 Inappropriate implementation of CfE
Action 4:  MT to provide an update on the SPBT to Implemetation Group in May.

Noted 3:   MG highlighted that with regards to risk 8 Failure to secure and maintain confidence of parents a huge amount of activity is ongoing to address the risks. 
Action 5: Recommended actions to be updated on risk 8 Failure to secure and maintain confidence of parents.     
4.4
Issues Log 
Noted 1:  MG highlighted the current risks to the group.


5. Communications and Engagement

5.1
Update from the Communications Group
Noted 1:  There was an overview of the communications report which included that support for qualifications have been published on Glow and the access has been improved, there was a double page advert in the GTCS magazine which has also been made in to a flier to be distributed to schools.  The communications team are working on a plan to support the publication of the course materials at the end of April and their next step is to evaluate the efficiency of their communications. 
   
   
5.2
 Curriculum for Excellence Briefing series
Noted 1:    TR gave the group an overview of what briefings have been developed and currenly available.  This was followed by discussion and suggestion by the group for the content of future briefings.
   

6. Curriculum for Excellence Annual Performance Report
Noted 1:  It was agreed that there would be no need for an adittional annual report.  An action plan for the year ahead will be produced.
Action 1:   AJ will speak to analytical services and CfE Management Board regarding this decision.

Action 2: A draft action plan will be available for the May Implementation Group meeting.  It is suggested that it is published before the summber break.
Action 3: AJ to manage when the draft action plan is issued more widely.
7. Senior Phase curriculum models and qualifications
Noted 1:  KM reminded the group that ALOs have been meeting with local authorities to discuss a range of challenge questions and provided an overview of the findings. This included issues with schools offering whole cohort choices, the majority of schools are offering 6 subject choices, early presentations are much reduced in number and that the picture is generally positive.  KM is to provide the Cabinet Secretary with a full report of this information in their next meeting.   
Action 1:  KM to provide the May Implementation Group with the same report supplied to the Cabinet Secretary.     
8. Benefits realisation
Noted 1: It was agreed that there was a need for a benefits realisation strategy.  There was discussion on the scope of the strategy, how we go about gathering and testing robust evidence and over what time frame the benefits should be assessed.  It was agreed that proposals would be made from this group and an outline benefits realisation strategy will be provide to Management Board.   

Action 1: KM and AJ to create a group to consider the strategy. 

ITEMS FOR NOTING
9.  Learner Pathway Working Group
Noted 1:   TL had left by this point of the meeting however there was some discussion of this learner pathways noted in 2.2 of this agenda.
10.  Proposed agenda for the Next Implementation Group meeting
11. AOB

Action 1:  NASWUT should be added in to the Purpose, Accountability and Role of the Curriculum for Excellence Implementation Group document and references to Colleges Scotland should be updated To College Development Network.

The next meeting will take place on 26 March 2013, 9:30 to 12:00, Education Scotland, Boardroom, Denholm House, Livingston.
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