Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
28 November 2014 
Time:
13.30
Location:
The Optima, Glasgow 
1.
Welcome and apologies
Present:

Bill Maxwell (Chair), Education Scotland

Denise Brock, Education Scotland


Maureen Gore, Education Scotland 

Linda Rae, Education Scotland 

Ann Cura, Education Scotland 

Alan Johnston, Scottish Government

Lorraine Sanda, Scottish Government 

Gill Stewart, SQA

Jean Blair, SQA


David Cameron, Skills Development Scotland 


Garry Cameron, College Development Network


John Kemp, Scottish Funding Council 


Craig Munro, ADES


Terry Lanagan, ADES

Eileen Gill, Albert King, Insight Team (Agenda Item 5)

Sian Neil, (Agenda Item 8)
Apologies:
Graeme Logan, Graham Norris, 

Noted 1: 
Bill welcomed Jean Blair, SQA to the group and the meeting. 
Noted 2 : 
Garry Cameron advised that Joe Wilson, the new Chief Executive of Scotland’s 


Colleges, will replace him on the CfE Implementation Group.
2.
Minutes and action log of the meeting held on 28 November 2014 
Agreed 1:
The minutes of the previous meeting were approved.  
Noted 1:
There was discussion regarding using the next CfE IG meeting as a stakeholder 


Workshop with professional and parents’ organisations, the purpose of which will 

be to inform the CfE Implementation Plan for 2015/16.  

Noted 2:
The next formal meeting of the Implementation Group will be held in February 


2015.

Action 1 :
The group agreed to host a workshop for stakeholders in January 2015.

Linda to issue invites.
3.
Matters arising

Noted 1: 
There were no matters arising.  

4.
Programme Reporting
4.1 
Programme highlight report
Noted 1: 
Maureen provide the group with an overview of the programme, which shows 


that all projects remain on schedule for delivery, despite some slippage on 
individual activities/milestones.  These are not significant and steps are being 


taken to bring them back on track.
Noted 2:
Some discussion about the scope for dual running of Advanced Higher had been 

raised publicly by two professional associations.  The Group agreed that dual 

running would be neither feasible nor desirable.  Support is being provided to 

schools for delivery of the new Advanced Highers as planned in the overall 

implementation programme.  It was noted that messaging to parents will be 

important and that this should be raised in discussions with the NPFS to head off 

any misconceptions on this issue.  
4.2 
Programme milestone plan
Noted 1: 
Maureen provided the group with an overview of the milestone plan, confirming 
the majority of milestones are on track. 
4.3
Issues and dependencies log
Noted 1: 
Issues and dependencies were noted and discussed.   The group agreed that 
Issues 1 and 2 can now be closed. 
Noted 2:
SQA have identified an issue regarding the variable effectiveness of arrangements 

for cascading information in local authorities.  This will be discussed at the ADES 

CAQ meeting and SQA are engaging with each local authority through the CfE 

Liaison Team.

Noted 3:
There was discussion regarding the uptake of the New CfE Higher.  It was noted 


That evidence emerging from various sources indicated that a clear majority of 

presentations were likely to be for the new Higher, with considerable variability 

across subject areas. There also appears to be significant variations across local 

authorities, although not all the entry data has been received.

4.4
Risk Register

Noted 1:
Two risks have been added to the Risk Register (Risk 20 and 21).  After  some 
discussion, the group agreed that the wording of Risk 21 should be reviewed and 
divided into two separate risks.
Action 1:
 Maureen to action at the next Senior Accountable Officers’ meeting.
Noted 2:
Other minor changes to the Risk Register were discussed and agreed.
5.
Insight – next steps 
Noted 1:
Eileen Gill and Albert King joined the meeting.  They provided the group with an 


update on Insight which went live on 5th September 2014.  The next key milestone 


is the delivery of the spring update in February 2014 which will see the national 

benchmarking measures updated with 2014 leavers’ data.  

Noted 2:
Useful feedback has been received regarding functionality and software 

improvements through both informal and formal routes.  There has been a positive 


reaction in general and encouraging discussions have taken place with 


practitioners.  One issue is that of virtual comparators for a small number of 

schools.  Work is being carried out to address this matter.
Noted 3:
Phase Two of the project has been re-scoped to include consideration of the 


recommendations from DYW.  There is a strong focus on other award provides, 


and the inclusion of independent and special schools.  

The group thanked Eileen for her update and asked that they are kept up to date with further progress.

6. 
National Statistics Publication 
Noted:
Mick Wilson was not able to join the meeting.  His input should be added to the 

February agenda.  The Group agreed that it was important to understand how 

national Performance information would be presented in National Statistics well 

ahead of time, so that schools could understand the changes from current 

arrangements and we avoid creating perverse incentives which conflict with CfE 

principles.
Action:
Linda to discuss with Mick Wilson and add to agenda.
7.
Developing the Young Workforce 

Alan Johnstone provided the group with an update regarding DYW.  A programme 
level plan is now in place and two of the major workstreams within that plan will be 
incorporated into the CfE programme governance and reporting structure from 
January 2015 onwards.
Noted 1:
A parliamentary statement will be made on the 17th of December by Angela 


Constance.  The statement will set out how the recommendations of the Wood 


Commission will be taken forward.  These plans will be shared with the 


Implementation Group.
Action 1:
Alan to share a presentation he made to ADES.

Noted 2:
A letter will be sent to Directors of Education to provide them with an update about
DYW and what they should expect.  
Action 2:
Alan to share the letter with the group. 
Noted 3:
Governance arrangements were discussed and the group agreed that DYW plans 


will be integrated with Implementation Group plans from January, although they 


won’t be embedded into the full plan until the 2015/16 plan is developed.
8.
Parentzone  

Sian Neil joined the meeting to give a demonstration of the new Parentzone site.   
Noted 1:
Some concerns were raised regarding the presentation of some of the statistics.  

Members asked that this could be looked at in more depth at the February 

meeting.  Sian advised that content was still being discussed and consultation 

would continue through to the Spring.

Action:
Parentzone website to be discussed at CfE IG meeting in February 2015.  

Ann to add to agenda.

9.
CLTAS Governance  

A paper on the proposed arrangements for Governance of the CLTAS forums was 


tabled from Graham Norris.  
Noted 1: 
There were concerns about the three learner journey forums, partly in relation 

to capacity issues and also in relation to the design of the specific age/stage 

ranges they covered.  It was suggested that only one learner journey group was 

formed.

Noted 2:
It was agreed that the name should be changed to Learning Forums.  
Agreed:
The group agreed to accept the proposed Governance arrangements which 

recommend that governance is held by Management Board through the 

Implementation Group until December 2015.

Action:
Maureen to discuss the number of forums and name of forums with Graham


Norris.  
10. 
Communications and Engagement  

Denise Brock provided the group with an update regarding Communications and 
Engagement. 
Noted 1:
It was noted that the Scottish Learning Festival in September 2014 had provided 

opportunities for positive coverage through social and traditional media channels.  
Noted 2:
It was also noted that reactivity media has been very low level, with nothing major 

hitting the headlines.

Noted 3:
 A supplement with the Herald had been produced, with four partners supporting 


the product.  This would also be going out to all S1 pupils in all secondary schools.  

Noted 4:
Education Scotland have launched new e-comms channels which are 


subscription based thus targeting specific networks.

11. 
Date for 2015 Meetings

The stakeholder event will take the 21 January event, with the first full meeting of 


the Implementation Group some time in February.  Dates to be issued by meeting 


secretariat.
Curriculum for Excellence Implementation Group


28 November 2014 
1

