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Developing the Young Workforce - Interesting Practice in Skills (3-18) exemplar:

‘SCOTS Programme’
The following document provides a brief summary of the key elements of this project.    

For more information please access this exemplar on the National Improvement Hub here:  (https://education.gov.scot/improvement/pages/dyw11-scots-programme.aspx)
1.  Introduction
	Establishment 
	Forth Valley College

	Contact name and details 
	Ernie Romer
schools.co-ordinator@forthvalley.ac.uk
01324403211

	About the establishment:


	Formed from the merger of Falkirk and Clackmannan colleges Forth Valley College became the first regional college in 2005. We provide all-round, flexible education and training opportunities specifically designed to help individuals discover their potential at a time and pace suitable to their lifestyle and commitments. Our courses range from national qualifications through to degree level and are carefully selected to provide our students with the skills and knowledge appropriate for the demands of today's and tomorrow's industry and businesses.

	Main 
	Early Learning & Child Care,  

Primary,

Secondary,

ASN.

Schools/college partnerships

Employability

Employer engagement

Training provider

Creativity

STEM

College

Senior phase


2. Project information:

	Overview
	The Schools College Opportunities to Succeed (SCOTS) is currently delivered as a 24 week vocational taster course aimed at young people in S4 who have no clear direction beyond school.  The programme has been planned and delivered jointly by a team of school and college staff.  The college provides structured taster experiences in eight different vocational subjects over the ranging from construction, engineering, hair and beauty, lab science, fitness, travel and tourism, media, early years, healthcare to hospitality. Participating pupils are expected to undertake all of the subjects to complete employability units within school at SCQF level 4. Learners who wish to do so can return to college to study a variety of Skills for Work courses in similar subject areas to the SCOTS programme or they can move into full time college courses or onto a Foundation Apprenticeship or an HNC. We are delivering 2 Foundation Apprenticeships increasing to 4 in 2016-2017 and 6 Higher National Certificates. Both the HNCs and FAs are two year courses aimed at S5 pupils for completion by the end of S6. 

	Impact 
	We have learned that the SCOTS helps provide a high percentage of the learners with the opportunity to determine their initial career path. It provides some with the confidence to move from school into employment or training at the end of S4, it also provides some with the confidence to move into a FA or HNC. The HNC courses have required careful management to ensure that as many as possible complete the course we have had to ensure that a number are not influenced by outside factors into not attending college classes

	Best piece of advice 
	Build a relationship from the front door by being visible when they come in. 

Put them at ease and make treat them like full time students.

Visit the class groups every week to make them realise that they are a valued part of the college environment.

	Partnerships 
	Courses have been delivered in partnership with Stirling and Clackmannanshire Councils as well as local employers.  .Financial Services will be delivered in partnership with the Prudential, both Children and Young People, Healthcare and Social Services will be delivered in partnership with Stirling and Clackmannan Council.

	Next steps 
	Increasing FA provision to four with the possibility of adding another two in 2017-2018

	Comments 
	"I have young people banging my door wanting to be part of this" 

Carol Lee teacher Denny High School

"The SCOTS programme is all about allowing people to make informed choices.”

Rob McDermott, Development Officer, Forth Valley College

"It's an important stepping stone to where I want to be in life."
 Jade Hammill, Balfron High School

"By the time that the young people leave school the SCOTS will have shown them the programme that is best for them."
Fiona Brown, Associate Principal, Teaching and Learning, Forth Valley College.  


3. Additional Information
	Resources 
	See SCOTS videos included in this exemplar on the National Improvement Hub.

	Web links
	https://vimeo.com/130091360 
https://vimeo.com/84181302 

	Contacts (in case people want to find out more)
	Ernie Romer

01324403211

ernie.romer@forthvalley.ac.uk 
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