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[bookmark: _Toc1567435865]Executive Summary
The Anti-Racism Mentors pilot, launched in 2024, brought together selected Building Racial Literacy (BRL) alumni to lead anti-racist education activities within local authorities. Developed in response to priorities identified by local authorities and recommendations from the recent BRL external evaluation, the project aimed to extend the impact of the BRL programme and build capacity to support anti-racist education through experienced alumni mentors. The pilot was funded by Scottish Government and coordinated by Education Scotland. 
Mentors delivered a range of initiatives, including anti-racism programmes, safeguarding training with integrated equalities content, and pupil voice projects that shaped policy and practice. They developed new anti-racist education resources, inclusive curriculum materials, and networking opportunities to promote cultural awareness, wellbeing, and stronger community engagement. This work supported delivery of commitments within the Children & Young People’s Plan 2022–2025 on race and discrimination.
Key impacts of the pilot included:
· Strengthening system-wide anti-racist leadership aligned with national policy priorities
· Providing structured, quality-assured opportunities for BRL alumni to continue and scale their work
· Addressing key barriers identified in programme evaluation, such as time, workload, and professional isolation
· Establishing sustainable, localised support structures to embed anti-racist education consistently across local authorities.




[bookmark: _Toc972407728]Introduction
The Anti-Racism Mentors project was designed to extend the impact of the Building Racial Literacy (BRL) programme and build additional capacity for Education Scotland to support local authorities in embedding anti-racist education within their improvement plans. Inspired by a similar project for Learning for Sustainability and funded by the Scottish Government’s Anti-Racism in Education Programme, the project was endorsed by the Programme Board and the Cabinet Secretary for Education and Skills.

Education Scotland plays a central role in coordinating anti-racist education efforts nationally — leading the Education Leadership and Professional Learning workstream, co-chairing the Curriculum Reform workstream, and maintaining a network of BRL alumni and anti-racism advocates across local authorities. Through this engagement, it became clear that while many authorities are actively exploring ways to strengthen anti-racist education, limited staffing capacity and resources consistently constrain progress. Where meaningful, sustained progress has been made, it has largely been the result of dedicated, protected time for staff to lead this work.

There is growing demand for subject-specific anti-racist curriculum development and implementation, an area where BRL alumni are well placed to contribute. However, competing workload demands often limit their ability to engage further.
Findings from the external evaluation of the BRL programme reinforced these concerns, highlighting the need for ongoing support for alumni to sustain their work and build racial literacy across the profession. Key barriers included a lack of time within education settings and workload pressures that risk leaving anti-racist actions isolated or tokenistic. The Anti-Racism Mentors project was created in direct response to these challenges — providing structured, supported opportunities for BRL alumni to continue leading anti-racist education initiatives while balancing classroom commitments.

[bookmark: _Toc804115658]Project Overview 
	Period
	Activity
	Details

	August 2024

	Applications opened
	Opened applications and advertised Anti-racism Mentor opportunity to BRL alumni & local authorities.

Held BRL Alumni Network meeting to spotlight opportunity and answer queries.


	End of August 2024
	Anti-Racism Mentors appointed
	All applicants were accepted into the pilot, 31 BRL alumni from across 16 local authorities were selected to become Anti-Racism Mentors. 

Appointed Anti-Racism Mentors, notified candidates and Directors of Education.

Organised budgets, touchpoints, updated alumni lists.

	23-24 September 2024
	Two-day in-person peer mentor training
	Delivered two-day in-person peer mentor training, collaboration and action planning day. 

Mentors were assigned Education Scotland key contact and collaboration channels were established.


	4 October 
	One-day online peer mentor training
	Delivered one-day online peer mentor training and action planning day. This online session was organised to support access for all mentors including those who can’t make an in-person event for professional, personal or logistic reasons.


	October 2024 – March 2025

	Anti-racism mentor activity underway
	Mentors submitted and started to implement activity plans with Education Scotland support and feedback.

Education Scotland staff reviewed proposals, provided feedback, tracked engagement logs.


	17 January 2025
	Online half-day progress check-in and connecting session

	Online half-day progress check-in and activity plan review session.

Following feedback from mentors, Education Scotland staff organised several online drop-in collaborative working sessions throughout February and March. 

	January-February2025
	Anti-oppressive coaching sessions
	Six anti-oppressive coaching sessions were facilitated by an external coach as part of the pilot. 

	25 March 2025
	In-person anti-racism mentors and learning for sustainability mentors collaboration day 
	Anti-Racism Mentors and Learning for Sustainability mentors were brought together to share learning and challenges. 

	June 2025
	Planning of stage 2 of the anti-racism mentors project
	


[bookmark: _Toc999204157]Pilot Outcomes
[bookmark: _Toc1119945230]Anti-Racism Mentor Training/Connecting Days 
Training/connecting days were well received, and quantitative feedback was positive:
· 100% of respondents said they're "Very likely" to both implement the learning and share it with colleagues.
· The session quality was rated "Very good" by 93.3% of participants.
· High levels of increased awareness (81.2%) and understanding (68.8%) of the topic.
Qualitative feedback has been included below, overall, the content and opportunities for connection were well-received but some respondents felt like we needed to build in more time for discussion.
 “Excellent learning environment created by the presenters with plentiful opportunities for really developing awareness and skills around anti-racism.” 
“Great opportunity to network, feel reassured about the role and how I can contribute.”
“Great networking and connection opportunities.”
“It was good. Felt like the time to discuss with groups and with our Education Scotland lead was far too short. We needed more time to share and discuss ideas.”
[bookmark: _Toc1068095952]Anti-oppressive coaching sessions
The anti-oppressive coaching sessions received mixed feedback. Most participants rated their experience highly (majority of 5/5 ratings across different aspects).  
Several respondents appreciated the opportunity to share with others who are committed to anti-racism work. Participants also appreciated the focus of addressing well-being in these sessions. However, participants also identified areas for improvement, including session structure and clarity and an over reliance on peer-sharing without enough targeted guidance or resources. The other challenge identified was related to timing conflicts; one respondent raised logistical issues around session timings not aligning with cover arrangements in schools and Early Learning and Childcare settings.

[bookmark: _Toc1683610238]Summary of Impact of Project
This information was gathered through the submitted mentor’s Action Logs. Key achievements include:
· Embedded Learning for Sustainability (LFS) in schools and leading “Young Learning” events.
· Delivered targeted safeguarding training sessions for safeguarding leads with a strong equity and anti-racism lens.
· Used pupil voice to inform practice, shape strategy, and communicate priorities to wider local authority teams — creating safer spaces for young people to share views and engage in discussion. This includes contributing to the Young Anti-Racist Voices of Scotland Anthology.
· Co-created with children a short film to help unpack and address racist incidents in schools. The film can be found here (password: TheLesson24)
· Led anti-racism initiatives, including the development of new anti-racist programme for MRTs and workshops that capture and build on conversations around race and discrimination.
· Developed the new Anti Racist Toolkit for CLD. Drawing on lived experiences, research findings, and tried and tested facilitation techniques, this toolkit aims to help you create a supportive learning environment where participants can explore race, reflect on their own biases, and ultimately develop strategies for confronting racial inequities in their communities.
· Created lessons and prototype workshops to sustainably challenge discrimination and promote social justice in education settings.
· Developed peer support groups, networking conferences, and emotional wellbeing resources, ensuring a whole-setting approach to inclusion and student welfare.
· Collaborated with external organisations such as Race Equality First and participating in national platforms like the National Safeguarding Summit to broaden impact.
· Developed resources and processes to tackle discrimination, racism and racist incidents in schools. This work is now informing national work on responding to racism and racist incidents. 
· Supported education leadership teams and staff through advisory sessions and professional development focused on cultural awareness and equality issues.
· Engaged with parents and carers to build confidence and strengthen community ties.
· Contributed to the Children & Young People’s Plan 2022–2025 by achieving key actions around race and discrimination.  
This depth and breadth of activity illustrate the transformative potential of the project and its alignment with national priorities. Future priorities identified by mentors include expanding personal storytelling and social justice education, strengthening anti-racism training for safeguarding teams, and continuing to develop leadership capacity in equalities work.

[bookmark: _Toc943184091]Challenges and Lessons Learned
A number of challenges were experienced during the project, particularly in navigating a new role and establishing priorities. A key difficulty was managing workload. Despite paid time out of class, mentors identified shifting professional priorities and expectations as contributing to this challenge.  Staff shortages, sickness, and limited sector resources added to capacity issues. Setting leaders also reflected this in communications with the project team, sharing that multiple asks from different directions adding up. Setting leadership and local authorities were all notified of and agreed to supporting the mentors, however we understand that priorities change. We will continue to communicate clearly with leadership to respond to this challenge.
Another challenge identified was a perceived lack of trust among some setting leaders for mentors to be released from class to work on self-led projects. During the project the team responded to this by supporting collaboration within and across local authorities and facilitating collaborative working sessions. Some working cultures within settings and local authorities were more conducive to embracing the change initiatives and professional learning facilitated by mentors than others. This was perhaps also the case where settings and local authorities already had improvement plans prioritising anti-racist education.
In terms of timings for the project, many mentors reported that they could not capture the extent of the impact of their activities until after the first stage of the project ended, which was the end of the financial year (March 2025). In addition, several activities could not take place until May and June 2025 due to the limited time educators tend to have for ongoing professional learning between September and March. Similar challenges are experienced with the Building Racial Literacy programme itself. This highlights the need to continue capturing evaluation data beyond the financial year and to develop longevity in the project and the support BRL alumni receive.
Women of colour shared that they experienced additional barriers around leading system change because of racism within and out with the education system. It was shared that mentors of colour, who were all women, felt they were not listened to and that this work was not prioritised. Mentors and programme facilitators noted that there are racialised differences in the support mentors of colour receive from power holders in their own contexts. This echoes the challenges reported in the external evaluation of the Building Racial Literacy programme.

[bookmark: _Toc624130299]Recommendations
· Continuation of Anti-Racism Mentors project with round two of mentor applications. 
· Continue gathering evidence of impact from last year’s activities. Many Mentors indicated that the data revealing the impact of the Mentor project could only be gathered after March 2025.
· Explore ways to develop longevity and sustainability for the project in relation to the Building Racial Literacy programme. 
· Work with headteachers, local authorities and system leaders to support the work of mentors and to address any barriers. This can include liaising with the ongoing work of the Diversity in the Teaching Profession and Education Workforce subgroup.  
· Support for the project coordinated by Education Scotland Associates (ESA).
· Review the use of anti-oppressive coaching while ensuring sustained emotional and wellbeing support remains available for all mentors, especially for women of colour who tend to face additional barriers.
· Continue making connections with Learning for Sustainability to promote collaboration and coherence across the education system and key national priorities.



[bookmark: _Toc216768121]Conclusion
The 2024-2025 Anti-Racism Mentors pilot, funded by Scottish Government, successfully demonstrated the value of continuing to support Building Racial Literacy (BRL) alumni to lead anti-racist education initiatives within Scottish local authorities. Developed in response to priorities identified by both local authorities and the external evaluation of BRL, the project extended the programme’s impact while addressing key barriers such as limited time, workload pressures, and professional isolation.
Mentors delivered a broad range of impactful activities — from safeguarding training and anti-racist curriculum resources to youth-led initiatives, peer networks, and the development of a national Anti-Racist Toolkit for Community Learning and Development. Their work contributed directly to actions within the Children & Young People’s Plan 2022–2025 on race and discrimination and enhanced local capacity for embedding anti-racist education.
Key outcomes included strengthening national and local leadership for anti-racist practice, supporting sustained, structured opportunities for BRL alumni, and establishing practical, localised support mechanisms across authorities. While the project faced challenges around workload, shifting priorities, and competing demands, proactive adjustments — including peer collaboration sessions and clearer communication with leadership — helped mitigate these issues.
The pilot highlights the importance of dedicated, protected time for anti-racist leadership roles and the growing demand for subject-specific, anti-racist curriculum development. The learning from this phase will inform the next stage of the programme, with recommendations to continue and expand the mentors project through a second round of applications, coordinated by Education Scotland.
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Participants’ notes from the March 2025 Connecting Day 
One thing I achieved…
Notes:
1. Achieved Children & Young People’s Plan action on race and discrimination 2022–2025.
2. Leading training sessions for safeguarding leads.
3. Using the pupil voice to inform practice and strategy — and communicate to wider team.
4. Setting people’s agenda to respond to professional leadership and empower to increase awareness.
5. Embedded equalities work into safeguarding training sessions.
6. One thing I achieved was to deliver key projects to Quality and Targets.
7. 6 new CIC pathways — best anti-racist practice meets CEO standards.
8. Among culture and community — engaged with Race Equality First.
9. Developed a new anti-racist programme for MRTs.
10. Working to ensure pupils can articulate their views safely — space for discussion.
11. Work with leadership teams to develop understanding of cultural issues.
12. Installed whole networking conference exploring young people’s views.
13. Delivered training workshops within my first term.
14. Supporting peer support groups and networks.
15. Engage with parents to increase confidence.
16. Future — more personal stories/social justice-related learning in schools.
17. Created new lessons that focus on how to challenge discrimination sustainably.
18. Prototypes workshop for schools — collaborative teacher-led prototypes.
19. Anti-racism training — capturing conversations and developing training for wider safeguarding teams.
20. New opportunities — National Safeguarding Summit.
21. Successfully embedded Learning for Sustainability agenda into leadership work.
22. Series of Learning for Sustainability advisory delivered in WLT 52 Global Goals career.
23. Brought back to remember ‘Us 4R’ sessions to those who were young and driven future campaigners.
24. Supporting emotional health + wellbeing awareness.
25. Resources developed for schools tackling discrimination.
26. Lessons on amplifying the voice of the deprived.
27. Supporting schools to raise awareness in staff and curriculum.

One thing I struggled with…
Notes:
1. Struggled with knowing where to start.
2. Workload and wellbeing.
3. Time and capacity.
4. Being new to the role and trying to understand where to start.
5. Stakeholder engagement.
6. Staff leaving and sickness issues.
7. Not enough people resources in the sector.
8. Engaging beyond stakeholders.
9. Imposter syndrome and team.
10. Being relatively new and not being expert.
11. Staying positive.
12. Staying enthusiastic while other community groups aren’t.
13. Staying focused when there’s lots going on.
14. Challenges around staying connected and positive when you don’t have regular connection/experience.
15. Struggled with having two leaders to respond to and doing it.
16. Narratives around careers.
17. Time — priorities changing week to week.
18. Keeping on top of different funding and project deadlines.
19. Lack of admin.
20. Having time to make problems visible.
21. Sometimes staying connected and focused.
22. Sometimes staying focused as other things take focus.
23. Engaging parents and families.
24. Supporting delivery and engagement in a limited timeframe.
25. Too much council risk demand and need to convince.
26. Environment and Local Authority politics.
27. Empowering schools to do more on their own.
28. Being pulled into other roles.

Hope for future! Wanting to achieve?
Notes:
1. Anti-racism education being embedded in routine teaching and discussion.
2. Insight — us knowing our borough's demographics and the context of our young people.
3. That we can be brave.
4. That Learning for Sustainability work becomes part of a school's core offer.
5. Richer conversations — more inclusive learning spaces, teaching & curriculum.
6. That people use and share good practice and resources to enable progress.
7. A hope for the future that the LA reports that this work makes an impact.
8. Developing opportunities for young people.
9. Raising aspirations for future.
10. Schools learning from each other.
11. Stronger links with careers support, employers and business.
12. Learning for Sustainability as an entitlement — not an add-on.
13. More professionals having confidence and comfort in this area.
14. Care-experienced young people leads up young people training team.
15. See Learning for Sustainability embraced in same light as Rights Respecting.
16. Fewer things done in silos, more collaborative working.
17. That we maintain focus + momentum through changing structures.
18. Full voice and planned up.
19. Healthier leaders + mentors, race & equality training for schools.
20. We hope to better embed cultural change in schools.
21. Our young people shaping the future.
22. Examples of this work and making it explicit.
23. It’s gradually building.
24. That school staff, children, and parents can engage more openly about race and equality.
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· Children’s short film: The Lesson
One Anti-Racism Mentor co-created with children a short film to help unpack and address racist incidents in schools. The film can be found here using the password: “TheLesson24”

· Young people’s podcast reflecting on the Breaking the Mould Principles for an Anti-Racist Curriculum
One Anti-Racism Mentor worked with young people at the Multi-Cultural Family Broadcast to share stories of their experiences combatting racism in education.

· Extracts from Education Scotland Young Anti-Racist Voices Anthology
Anti-Racism Mentors worked with children and young people who produced poetry for the above anthology. 
Gourock Schools and Churches Tackle Racism
This poem was created by P7 pupils as part of cluster initiative with the Gourock Schools and Churches to tackle Racism. They also were part of a project designing an amazing antiracism stained glass window that’s on display at the local railway station.

St Thomas of Aquinas RC High School, Edinburgh
Pupils have been creating artwork, poems, stories, and reflections on the need for antiracism and working to collate their work and celebrate a shared ethos of social justice in the school. You can look through some of their work here.
“If you see one of your friends being racist or being mean to someone, Confront them! People need to start doing these things. So Come On Scotland! We need an Anti-Racist Scotland NOW!”
“A story that I have is once I went to a football game every one was having a great time ​but then someone said something very racist to one of the players.​ They took him away and everyone started cheering for the security guards and started chanting the players name. ​
It was the best gesture of anti racism I have ever experienced.”

Anti-Racism Conversations
Colleagues from schools and Anti-Racism Mentors in the English as an Additional Language (EAL) team came together to lead sessions at Glasgow City Chambers. During these sessions, young people gathered to discuss racism, share their experiences and feelings, and learn from one another. The poems featured here were created by young people as part of our Anti-Racism Conversations and the PARTIE event throughout 2023 and 2024




